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Bringing Protective Factors 
to Life 
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Concrete Supports in Times of Need



Welcome

Mr. Chris Lolley
Executive Director

Prevent Child Abuse Florida

clolley@ounce.org

www.PreventChildAbuseFL.org 
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https://www.ounce.org/CAP_toolkit.html


3

A recording of this webinar and associated materials 
will be available at

www.PreventChildAbuseFL.org 

For additional questions or comments, please email:
Chris Lolley at clolley@ounce.org or

Nydia Ntouda at nntouda@ounce.org 
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https://www.ounce.org/CAP_toolkit.html
https://www.ounce.org/CAP_toolkit.html


Presenters

Ms. Sarah C. Sheppard, B.S.

Certified Recovery Peer Specialist (CRPS)

Statewide Recovery Integration Specialist

Substance Abuse Mental Health Program Office

Florida Department of Children and Families
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https://www.ounce.org/CAP_toolkit.html


Ms. Maria A. Long, B.A., M.Ed.

Certified Community Health Worker (CCHW)

Community Outreach Perinatal Educator (COPE)
CityMatCH Leader & Consultant

Advisory Board Member to Be Strong Families
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Presenters

https://www.ounce.org/CAP_toolkit.html


Mr. Zackary Gibson
Chief Child Advocate and Director

Office of Adoption and Child Protection
Executive Office of the Governor
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Presenters

https://www.ounce.org/CAP_toolkit.html


Ms. Janelle King
Interagency Youth Engagement and 

Restorative Practices Specialist
Office of Child Welfare

Florida Department of Children and Families
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Moderator

https://www.ounce.org/CAP_toolkit.html


Using the “Question Box”, please share:

• Where you’re from:

✓ County

• If you’re representing as a: (share all that may apply)

✓ “Name of Agency” Member

✓ Community Member

✓ Parent



Conversation Norms

• Speak from your own experience/Speak your truth- Use 

“I” statements.  Speak and own your truth, trusting that your voice will be 

heard and your contribution respected.

• Listen attentively & deeply- Allow others to speak. Listen to what 

is said; listen to the feeling beneath the word.  Strive to achieve a balance 
between listening and reflecting, speaking and acting.

• Suspend judgement- Set aside your judgements. By creating a space 

between judgements and reactions, we can listen to each other, and to 
ourselves, more fully.

• Maintain confidentiality/Create a safe place- The stories 

stay, the lessons may leave. 
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The Change is Now!

The truth is that our finest moments are most likely to 
occur when we are feeling deeply uncomfortable, 
unhappy, or unfulfilled. For it is only in such moments, 
propelled by our discomfort, that we are likely to step 
out of our ruts and start searching for different ways or 
truer answers. 

– M. Scott Peck
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The Change is Now!

To the world, you may be one 
person, but to one person, you may 

be the world.

– Unknown
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Protective Factors Framework

Tools to Navigate the Journey
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www.cssp.org 



Parental Resilience Being strong and flexible.

Social Connections Parents need friends.

Concrete Support in Times

of Need

Everybody needs help 

sometimes.

Knowledge of Parenting 

& Child Development

Being a great parent is part 

natural and part learned.

Social & Emotional

Competence of Children

Parents need to help their 

children communicate.

Protective Factors Framework

Note- Nurturing & Attachment are included within each factor.
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Attributes or conditions of individuals, families, communities, 
or the larger society that reduce or eliminate risk and promote 
healthy development and well-being of children and families.

Protective factors can:

• Help ensure children and youth function well at home, in school, 
at work, and in the community – today and into adulthood.

• Serve as a buffer – helping parents, who might otherwise be at-
risk of abusing/neglecting their children, find inner strength, 
resources, supports, and/or healthy coping strategies that allow 
them to parent effectively, even under stress.
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www.cssp.org 

What are Protective Factors?



Families thrive when 
protective factors

are robust in their lives and 
communities.

What We Know:
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www.cssp.org 
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Building Protective Factors

✓ Take Care of Yourself.

✓ Commit to being a Strong Parent.

✓ Build a healthy relationship
with each of your children.



(Everyone Needs Help Sometimes)

Concrete Supports in Times of Need
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Access to concrete supports and services 
that address a family’s needs and help 
minimize stress caused by challenges.

What does it look like:

• Seeking and accepting support when needed.

• Knowing what services are available and how to access them.

• Having financial stability; basic needs being met.

• Being persistence – Having perseverance!!!

Concrete Supports in Times of Need

19
www.cssp.org 



Concrete Supports in Times of Need

Examples
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Using the “Question Box”, please share:

If you’ve ever experienced a time when 
you needed to access Concrete Supports, 

where did you go?



Concrete Supports in Times of Need

Maslow’s Hierarchy of Needs

www.simplypsychology.org
22

Deficiency 
Needs

Growth 
Needs

Motivation 
increases as needs 

are met.

Motivation
decreases as needs 

are met.



 Reduces risk factors associated with needs that might 
negatively impact the health and well-being of the family.

 Helps families identify and access resources available to help 
them ensure their family is getting their basic needs met.

 Assist families in maintaining financial stability and ability to 
meet daily needs.

Why is it important?
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Concrete Supports in Times of Need



Concrete Supports in Times of Need
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www.floridahealthcovid19.gov

https://floridahealthcovid19.gov/
https://floridahealthcovid19.gov/


Concrete Supports in Times of Need
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Florida’s City and County Governments offer a 
wide-range of programs, services, and information 

to support residents and communities.

COUNTY

DIRECTORY

CITY

DIRECTORY

https://www.fl-counties.com/directory
https://www.fl-counties.com/directory
https://www.floridaleagueofcities.com/research-resources/municipal-directory
https://www.floridaleagueofcities.com/research-resources/municipal-directory


Concrete Supports in Times of Need
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View dashboards on 
community needs

www.211counts.org

http://www.flairs.org/current-members/
http://www.flairs.org/current-members/
https://211counts.org/home/index
https://211counts.org/home/index


Concrete Supports in Times of Need
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Click on the agency logo to find 
food pantries, soup kitchens and 
other feeding sites in your area.

Food Banks &
Packinghouse

=
Warehouse
Locations

https://fightinghunger.org/
https://harrychapinfoodbank.org/
https://www.allfaithsfoodbank.org/
https://feedingtampabay.org/
https://www.breadofthemighty.org/
https://www.feedingthegulfcoast.org/
https://www.feedingnefl.org/
https://floridagatewayfoodbank.org/
http://firststepfoodbank.org/
https://stophunger.org/
https://www.feedhopenow.org/
https://feedingsouthflorida.org/
http://farmshare.org/


Concrete Supports in Times of Need
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Commodity Supplemental 
Food Program

Temporary Emergency Food 
Assistance Program

Women, Infant and Children

Child Care 
Food Program

https://www.fdacs.gov/Food-Nutrition/Nutrition-Programs/Summer-Food-Service-Program
https://www.fdacs.gov/Food-Nutrition
http://www.floridahealth.gov/programs-and-services/childrens-health/index.html
https://www.fdacs.gov/Food-Nutrition/Nutrition-Programs/Commodity-Supplemental-Food-Program
https://www.fdacs.gov/Food-Nutrition/Nutrition-Programs/The-Emergency-Food-Assistance-Program-TEFAP
http://www.floridahealth.gov/programs-and-services/wic/index.html
http://www.floridahealth.gov/programs-and-services/wic/index.html
http://www.floridahealth.gov/programs-and-services/childrens-health/child-care-food-program/index.html


Concrete Supports in Times of Need
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https://www.myflfamilies.com/service-programs/homelessness/
http://www.floridahousingsearch.org/index.html
https://www.hud.gov/program_offices/public_indian_housing/pha/contacts


Concrete Supports in Times of Need
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www.myFLfamilies.com/service-programs

https://www.myflfamilies.com/service-programs/access/
https://www.myflorida.com/accessflorida/
https://www.myflorida.com/accessflorida/


Concrete Supports in Times of Need
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www.floridakidcare.org

Florida KidCare benefits include but are not limited to:

Health Insurance

https://www.floridakidcare.org/
https://www.myflfamilies.com/service-programs/access/medicaid.shtml
http://www.floridahealth.gov/programs-and-services/childrens-health/cms-plan/
https://ahca.myflorida.com/medicaid/Policy_and_Quality/Policy/program_policy/FLKidCare/MediKids.shtml
https://www.healthykids.org/


Concrete Supports in Times of Need
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www.myFLfamilies.com/service-programs

https://findtreatment.samhsa.gov/


Concrete Supports in Times of Need
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www.myFLfamilies.com/service-programs

https://www.myflfamilies.com/service-programs/samh/managing-entities/
https://www.myflfamilies.com/service-programs/samh/managing-entities/
https://www.myflfamilies.com/service-programs/samh/managing-entities/


Concrete Supports in Times of Need

34

https://www.employflorida.com/vosnet/Default.aspx
https://careersourceflorida.com/help-is-here/
https://careersourceflorida.com/help-is-here/
http://rehabworks.org/customers.shtml
http://rehabworks.org/customers.shtml
http://www.floridajobs.org/docs/default-source/reemployment-assistance-center/new-individual-faq-includes-cares-act-final.pdf?sfvrsn=5f2547b0_14


Access to concrete supports and services 
that address a family’s needs and help 
minimize stress caused by challenges.

What does it look like:

• Seeking and accepting support when needed.

• Knowing what services are available and how to access them.

• Having financial stability; basic needs being met.

• Being persistence – Having perseverance!!!

Concrete Supports in Times of Need
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www.cssp.org 



When Spiders Unite, They Can Tie Up A Lion!
----African Proverb
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Moving Forward

How has today’s experience 
impacted you?
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• Community Cafés create safe spaces and time for 
meaningful conversation and learning.

• All parents are encouraged to participate and bring 
their experience, strengthen, and hope.

• We are working with partners to bring Cafés virtually.

• To bring protective factors to life in your community, 
please contact Chris Lolley at Prevent Child Abuse 
Florida. 
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Bringing Protective Factors to Life
in your Community 



Using the “Question Box”, please share:

What questions do you have 

for the team about 

Concrete Supports in Times of Need 

or about previous Protective Factors 
discussed?
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A recording of this webinar and associated materials 
will be available at

www.PreventChildAbuseFL.org  

For additional questions or comments, please email:
Chris Lolley at clolley@ounce.org or

Nydia Ntouda at nntouda@ounce.org 
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Please join us next Thursday, 
April 30, 2020 at 3:30pm EST

Visit
www.PreventChildAbuseFL.org

for more information.



For Bringing Protective Factors to Life!
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